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1. Committee of the Whole   5:00 p.m.  Monday, April 24, 2023 

 

2. Envisioning the future use of the Twiford Street property with the EDA and Planning 

Commission. 



Committee of the Whole Meeting Notes                      February 27, 2023 
Members Present: Mayor Russ Smith, Councilors Paul Novotny, Pam Bluhm, Mike Urban, Josh 
Broadwater and Dave Frank. 
Members Absent: None. 
Others Present:  Gretchen Mensink-Lovejoy, Shane Fox, Beth Carlson, Brian Burkholder, Craig 
Britton, Chris Giesen and Joel Young. 
 
Strategic Plan Status Report:  The committee reviewed progress reports relating to seventeen initiatives 

that were adopted at the Strategic Planning Retreat held in November, 2021.  A few of the initiatives 

have been completed, progress is continuing on several others, and still other initiatives are evolving 

into slightly different forms. 

Camping Discussion:  Due to the elimination of camping at Shady Oak Park, the committee talked about 
replacing the facilities at another location within the community.  The consensus was that four camp 
sites should be sufficient and that the location of the horseshoe pits in Mill Creek Park might be the 
most likely place to locate campers.  Some concern was expressed that locating camping in Mill Creek 
Park might detract from the use of the park by local residents.  The City Engineer was asked to develop a 
rough cost estimate to develop the sites and to extend water and electricity to the sites, and to create a 
dump station at an appropriate location.  The Park & Recreation Committee will continue to discuss 
these issues. 
 
Twiford Street Property Discussion: The purpose of the discussion was to start a conversation that 
would eventually result in a shared vision as to how this property would be used after the city is done 
using it.  It was reported that the Planning Commission and the EDA are both having a similar discussion, 
with the thought of the city council meeting with Planning and EDA in April to continue the discussion.  
A secondary element of the discussion is to determine if the property should remain intact until a public 
works building is constructed or if it can be sold in pieces.   It was reported that a parallel discussion 
would be taking place at the Public Works Committee to determine the type of facility that is needed for 
public works and to identify a location for the facility.  The ultimate purpose of these discussions is to be 
prepared to make decisions as the opportunities present themselves. 
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Discussion Topics

1. What type of use, or service, does the City ultimately want to see take place on this property after the City
no longer needs it for the public works department?

2. Should the property stay intact until the City vacates the property or, if it is determined that a certain
portion of the property is not needed by the public works department, should that portion of the property
be offered for sale?

3. While the City will have an opportunity to restrict the sale of the property to a buyer/developer who would
construct the building or provide the service most desired by the City, the City will need to determine how
long to hold the property until the right prospect is identified. This point should be acknowledged so it is
understood that this discussion is intended to be guidance for future decision-making, as opposed to
anything more restrictive in nature.



Existing Conditions

Location of Property: The property is 
generally located on the south half of 
the block between 1st Street SW and 
2nd Street SW and northeast of Twiford
Street SW.

Land Use Designation: Historic 
Downtown Commercial with growth 
guidelines for residential PUD’s 
allowing for apartments.

Existing Zoning District: B-1 (General 
Commercial). 



Existing Conditions - Land Use

Land Use Designation: Historic 
Downtown Commercial with growth 
guidelines for residential PUD’s 
allowing for apartments. 

This designation is, “intended 
primarily for commercial 
businesses that need fewer 
customer parking stalls and 
smaller facilities. Typical uses 
include: businesses services, 
clothing services, equipment sales 
and services, food markets, 
restaurants, barbers and beauty 
shops, and retail sales.”



Existing Conditions - Zoning District

Zoning District Designation: B-1 
(General Commercial).

The purpose of the B-1 Zoning 
District is, “to encourage the 
continuation of a viable downtown 
and concentrated commercial area 
by allowing retail, service, office 
and entertainment facilities as well 
as public and semipublic uses.” 



List of Permitted Uses



List of Conditional Uses





Questions?
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